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Welcome to this week’s news and
updates from the NHS
Remember the NHS is a system that also
is affected by other systems.

Key Points so far in 2020
• Gov.uk – COVID-19 vaccines – the Pfizer/BioNTech vaccine was approved by MHRA.
• European Centre for Disease Prevention and Control report suggests that we can expect a third wave of
COVID-19 hospitalisations in middle to late February in the UK.
• NHSE confirmed 11 more parts of the country will be formally designated ‘integrated care systems’ (ICS)
from 1 April 2021.
• Gov.uk has announced a new £20m fund aimed at expanding medicines manufacturing capabilities with
in the UK, strengthening the country’s ability to respond to future pandemics.
• NICE has launched a public consultation on proposals for changes to the methods it uses to develop its
guidance on medicines, medical devices and diagnostics.
• NHSX is to set up a data strategy for Health and Social Care to capitalise on ‘good practice’ responses to
the COVID-19 pandemic.
• NHS National Services Scotland has opened a tender, worth an estimated £216m, to procure a new
single Laboratory Information Management System (LIMS).
• NHS Tayside is the first health board to implement a new procedure using tiny cameras inside a pill to
help detect bowel cancer (ScotCap test).
• NHS Wales – virtual consultations across NHS Wales services are to be expanded to include virtual
group clinics, for outpatients across primary, secondary and community care.
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COVID-19 News
COVID-19 vaccines – the Pfizer/BioNTech and the Oxford AztraZeneca vaccines have both been tested on more
than 20,000 people. The normal number of people tested for medicines licencing is anything between 300 and
3,000. These are not untested vaccines.
Gov.uk – national monitoring tool that brings together metrics to assess the wider impacts of coronavirus
(COVID-19) on health. The tool now includes hospital admissions data in the ‘Access to Care’ domain. The data first
released on 15 October 2020 demonstrated the overall effect of the end of March lockdown, showing a dramatic
reduction in the national rate of all-cause emergency and elective admissions to June 2020 compared to previous
years for the same months, by age group and sex. The analysis is presented via percentage change and monthly trend
charts. The data will be updated and extended over time to include further breakdowns by ethnic group, area
deprivation and region, and more information on reasons for admission.
The Independent – the government has admitted the NHS in England does not have enough nurses and doctors to
keep all its services running if there is a third spike in coronavirus cases as leaked figures show the number of staff off
work because of the virus rising.
Gov.uk – issued a useful brief on the roles of the Joint Committee on Vaccination and Immunisation (JCVI) and the
Medicines and Healthcare Regulatory Authority (MHRA) in the roll out of COVID-19 vaccines.
NHSE – published the letter and correspondence sent out to GPs for the Wave 1 mobilisation of the Primary Care
COVID-19 vaccination programme 2020/21 on the 4th December 2020.
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NHSE published the guidance for PCNs for the commencing COVID-19 vaccinations on the 14th December 2020.
A European Centre for Disease Prevention and Control report suggests that we can expect a third wave of
COVID-19 hospitalisations in middle to late February in the UK as a result of seasonal relaxation of COVID-19 control
measures.
Science mag – research provides evidence of animal to human transmission of SARS-CoV-2 within mink farms.

Other NHS Related News
NHSE confirmed 11 more parts of the country will be formally designated ‘integrated care systems’ (ICS) from 1 April
2021 serving a combined population of 14.5m people. In all, there are now 29 ICSs covering more than 35m people in
England, more than 60% of the population. The NHS aims for ICSs to cover essentially the whole of
England by April 2021, with 13 remaining parts of the country working to achieve designation.
NICE – have published and or updated guidance on:
• COVID-19 rapid guideline on reducing the risk of venous thromboembolism (VTE) in patients with
COVID-19.
• Arranging Planned Care in Hospitals and Diagnostic Services: NICE Guideline NG179 – the guide
line emphasises the need to discuss with people how factors such as being older, their sex,
comorbidities, and whether they are from a black, asian or other minority ethnic group, could influence
their treatment decisions in light of their risk of contracting COVID-19.
• Renal Transplantation: NICE Guideline NG178 – the guidance recommends that patients scheduled for a
living donor transplant, and their donor, must self-isolate for 14 days before the transplant, along with
members of their household, to help make sure neither recipient nor donor has COVID-19.
Gov.uk has announced a new £20m fund aimed at expanding medicines manufacturing capabilities within the UK,
strengthening the country’s ability to respond to future pandemics. The Government’s new capital investment fund,
the Medicines and Diagnostic Manufacturing Transformation Fund, will open up investment opportunities for
medicines manufacturers in England, Scotland and Wales – with the intended goal of improving domestic medicine
supply chains and creating thousands of highly skilled jobs in the process.
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National Institute for Health Research (NIHR) have published ‘The Vertical integration of GP practices with acute
hospitals in England and Wales: rapid evaluation’, which researched the rationale for- and early impact
of- vertical integration in the National Health Service (NHS) in England and Wales. The authors found that without
vertical integration, at least some GP practices would have been forced to close down, which would have increased
the pressure on remaining practices in the vicinity and forced patients to travel further to receive care.
Royal Berkshire NHS Foundation Trust radiology department has been awarded University status. It is the third
specialty to be awarded University status and joins the cardiology and emergency departments, who were awarded
this last year. The University of Reading and Royal Berkshire NHS Trust’s Joint Academic Board was established in
March 2018 and is a partnership committed to a three-year programme of collaborative research and education,
funding innovation and to recognise clinical and academic excellence in both organisations.
NHSE – the total number of patients waiting six weeks or more from referral for one of the 15 key diagnostic tests at
the end of September 2020 was 420,400, a decrease of 51,600 from the previous month. This was 33.0% of the total
number of patients waiting at the end of the month. Compared with September 2019 the total number of patients
waiting six weeks or more increased by 381,700. At the end of September 2020, the test with the smallest proportion
of patients waiting six weeks or more was electrophysiology with 9.1%. The test with the highest proportion was
gastroscopy, with 58.9% of patients waiting six weeks or more. A total of 1,711,100 diagnostic tests were undertaken
in September 2020. This is a decrease of 233,900 from September 2019. Monthly activity was increasing slightly
over the last 12 months until it fell sharply from March 2020. A noticeable increase in activity is seen as services
resumed from May 2020 onwards.
Gov.uk – the UK continues to meet the United Nations Programme on HIV and AIDS (UNAIDS) 90-90-90 targets for
the third consecutive year. In 2019, 1,310,731 eligible attendees were tested for HIV in sexual health services (SHS),
an increase of 6% since 2018. Most (77%) were tested in specialist SHS. Overall, the number of people with a new HIV
diagnoses fell by 10% (from 4,580 in 2018 to 4,139 in 2019). There was also a 34% decline from a peak of 6,312
new diagnoses in 2014.
Health Foundation – published a briefing on improving the nation’s health and makes recommendations on what
should replace Public Health England:
• The strategy for creating an effective new public health system should include a cross-government
commitment to ‘level up’ health outcomes and enable people to live longer in good health.
• The structures needed include an independent body to report to parliament on the nation’s health, a
national function supporting the public health system, and strengthened local and regional
infrastructure.
• The resources needed include, as a minimum, £1.2bn to restore public health funding to its 2015 levels
and a further £2.6bn needed to level up public health across the country.
• Government should also commit to ensuring that public health funding keeps pace with NHS funding
increases in future.
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Royal College of Ophthalmologists are seeking views on the proposed RCOphth Cataract Workforce Guidance.
The cataract workforce group was set up to quantify the demand for cataract surgery over the next 10 years and
define the workforce required to meet this demand in a sustainable way in response to increasing vacancies for eye
consultants in the UK in 2018, and the need for clarity on how to address the problem. Over the last nine months,
the group has worked to produce guidance that aims to facilitate streamlining the cataract referral pathways and help
implement the pathways at a local level. The guidance builds on the GIRFT report for ophthalmology, which identified
the need to implement more efficient pathways and effective use of the multidisciplinary team.
Healthcare Investigation Safety Branch (HSIB) have published a report on the emerging patient safety risks that
can come with the introduction of ‘smart’ infusion pump technology into hospitals. The investigation was launched
after one NHS Trust recorded three incidents where a smart infusion pump delivered an overdose of fentanyl.
The investigation highlighted the main implementation challenges. This includes:
• National consistency in drug libraries – smart infusion pumps have an inbuilt dose error reduction system
(DERS) which requires the use of a drug library. The investigation found that drug libraries were
developed ‘locally’ and that there is no agreed national drug library for use in NHS. They also found that
there are no national guidelines or standards on how to implement them.
• Significant changes in processes – introducing the technology requires significant changes to
prescribing and administration processes in trusts. The investigation found that procedure and guidance
documents often needed updating and variations in medication practice were ‘locally managed’ and were
rarely shared within and between trusts.
• Provision of specialist IT support and infrastructure – substantial IT infrastructure is needed to support
the integration of smart pump technology. Software is needed to upload the drug library to smart pumps,
download data logs (including any errors detected) and monitor the status of each smart pump.
The investigation highlighted that maintaining the required IT infrastructure required specialist staff roles
and often a new skill.
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Gov.uk announced £68m for councils to make the adaptations people with learning disabilities need to live safely and
independently in their own homes through the Disabled Facilities Grant. This funding can be used towards the cost of
home adaptations such as stair-lifts, level access showers, wet rooms, winches, grab rails and ramps – all of which can
play a critical role in avoiding the need for hospital or care home admission.
NHS Liverpool CCG and Liverpool Council have approved an expansion of the commissioning arrangements
between the council and the CCG for social care in the city via the Better Care fund arrangements.
NHS Tameside and Glossop CCG and Tameside Metropolitan Council are asking residents to give their views on
what they think should be the CCG & Council spending priorities for 2021/22 and any ideas or suggestions they have
for how they might deliver services more efficiently, save money or raise revenue.
NICE has launched a public consultation on proposals for changes to the methods it uses to develop its guidance on
medicines, medical devices and diagnostics. The potential changes are part of the largest review ever carried out into
the methods and processes NICE uses to produce its guidance on health technologies.
NHS Blood and Transplant has opened a new Therapeutic Apheresis Services (TAS) unit within Clatterbridge
Cancer Centre in Liverpool and will enable patients to receive all cancer treatments under one roof.
Leicestershire Partnership NHS Trust has completed construction of a new £8m mental health facility for young
people called the Beacon, named to represent hope for a brighter future, was co-designed by staff from the trust’s
specialist child and adolescent mental health service (CAMHS) and young service users.
CQC – the increase in the number of remote GP consultations during the COVID-19 pandemic has not appeared to
increase A&E attendances, according to the CQC. The regulatory body discussed concerns about access to GP
services during its September meeting, including the suggestion that the increase in remote consultations and a
perceived lack of face-to-face appointments were potentially leading to ‘increased attendance at A&E’. However, chief
inspector Rosie Benneyworth has confirmed that – having looked into this – the organisation has ‘not seen evidence’
to suggest a link between the two.
Taskforce on Multiple Conditions, a partnership between the Richmond Group of Charities, Guy’s and
St Thomas’ Charity and the Royal College of General Practitioners has revisited seven of the case studies featured in
their original Multiple Conditions Guidebook to find out how things are progressing in the year since their first
publication. And in a year that has been extraordinary for everyone, the pandemic has presented some particular
challenges for people living with multiple long-term conditions.
St Helens and Knowsley Teaching Hospitals NHS Trust are hosting a North West Doctors in Training
Collaborative Staff Bank. This will enable up to 35 trusts in the region to reduce reliance on agencies and instead
broadcast shifts to the more than 5,000 clinical trainees already working within the North West’s network of
hospitals. These clinicians will be able to e-passport their credentials between participating trusts, enabling staff
to be rapidly redeployed in line with need.
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Gov.uk announced £600m to help eradicate the maintenance backlog in NHS hospitals. This is part of £1.5bn capital
funding announced by the Prime Minister in the summer to help the NHS build back better and there will be almost
1,800 projects across 178 trusts involved to tackle urgent maintenance issues by March 2021.
NHSE the new Independent capacity framework on EU-supply has now closed and a list of independent providers on
this framework, which is aimed at clearing elective and diagnostic backlog list, has been published by the host
organisation (Arden and GEM CSU).

NHS Appointments/Resignations/
Retirements
Mid Essex CCG, formed from 5 CCGs, has appointed its senior management team:
• Executive Director Nursing and Quality – Rachel Hearn
• Alliance Director, Basildon and Brentwood – William Guy
• Alliance Director, Mid Essex – Dan Doherty
• Alliance Director, South East Essex – Tricia D’Orsi
• Alliance Director, Thurrock – Mark Tebbs.
Each Alliance Director covers the four areas across mid and south Essex. All appointees are current members of
staff at the CCGs. It is currently planned that an application to become one organisation will be submitted to NHS
England by spring 2021 so that if approved, the merger will take place by spring 2022.
Shrewsbury & Telford Hospitals NHS Trust have appointed Nichola Plant as deputy head of nursing.
Bristol Health Partners AHSC have appointed an interim Chair, Robert Woolley, who is Chief Executive of
University Hospitals Bristol and Weston NHS Foundation Trust.
Lancashire & South Cumbria NHS Foundation Trust have appointed Tim McDougall as Specialist Services
Network Director of Nursing and Quality from Greater Manchester Mental Health NHS FT.
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Department of Health and Social Care have appointed Professor Deborah Sturdy OBE as Chief Nurse for adult
social care to represent social care nurses and provide clinical leadership to the workforce.
North Yorkshire County Council have appointed Louise Wallace as interim Director of Public Health following
the current DPH, Dr Lincoln Sargeant’s move to a new post in the South West of England.
East London NHS Foundation Trust have appointed Richard Carr as a new Non-Executive Director who joined the
Trust Board on 1 December 2020. His most recent position was as Chief Executive of Central Bedfordshire Council.
East London NHS Foundation Trust have appointed Millie Smith, the Trust’s PP lead for Luton, as the ELFT Head of
People Participation and starts her new role at the start of 2021.
Department of Education – Education Secretary Gavin Williamson has named Dame Rachel de Souza as his
preferred candidate to be the next Children’s Commissioner for England, following approval by the Prime Minister.
Mr Williamson has also appointed Annie Hudson as the new Chair of the Child Safeguarding Practice Review Panel,
a key oversight role in children’s social care.
Pennine Care Foundation Trust have appointed Donan Kelly as their new network director of operations for
specialist services.

Health Technology and Information
Update
NHSE – publishes data which is submitted by GP practices to NHS England as part of an annual collection as a
‘reasonably accurate reflection of the contract’. GP Practices also have the facility to update their boundary on a live
basis, to either reflect a contractual change, or improve the quality of their existing entry.
SBRI healthcare an NHS initiative, supported by the AHSN network and managed by international life sciences
company have awarded £800,000 to Brain in Hand to support further digital services for autistic people, both
pre- and post-diagnosis (self-management system to support people who need help remembering things, making
decisions, planning, or managing anxiety).
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NHSX is to set up a Data Strategy for Health and Social Care to capitalise on ‘good practice’ responses to the
COVID-19 pandemic. The strategy will build on work such as the NHS COVID-19 Data Store, which was set up as
a front door for access to data during the pandemic, with the aim to reduce red tape around data and information
governance.
The drive for better use of data and digital services, including remote monitoring and digital prescriptions, was
highlighted in a government consultation on reducing bureaucracy in the NHS. As part of the work the Department of
Health and Social Care will consult on legislative changes for data collection to ‘harness beneficial changes as a result
of COVID-19 process changes. NHSX will also convene a new Data Alliance Partnership, bringing together key bodies
such as the Care Quality Commission, NHS Business Services Authority, Public Health England and NICE, with an aim
to establish principles on data collection, sharing and use.
Bedfordshire, Luton and Milton Keynes Integrated Care System are implementing Transforming Systems
SHREWD Resilience, Action and Vantage digital products that provide oversight of their urgent and emergency care
pathway. The deployment will include 2 acute trusts, Milton Keynes University Hospital NHS Foundation Trust and
Bedfordshire Hospitals NHS Foundation Trust, together with a collective of CCGs, ambulance & community trusts and
4 local county councils.
Chelsea and Westminster Hospitals NHS Foundation Trust, The Hillingdon Hospitals NHS Foundation Trust,
London North West University Healthcare NHS Trust and Imperial College Healthcare NHS Trust have created a
North West London Collaborative Staff Bank which is a shared pool of available clinicians who can fill shift
vacancies across the four trusts. The bank is underpinned by staffing technology designed by Patchwork Health and
was launched in time to tackle the predicted surge in demand from COVID-19 and wider winter pressures.
Academic Health Sciences Network (AHSNs) – a new guide for digital health innovators launched by Boehringer
Ingelheim (BI) with contributions from Academic Health Science Networks (AHSNs), provides a comprehensive
assessment of the English health system, pooling key stakeholder insights and signposting to further information for
entrepreneurs to overcome barriers to the adoption of new technologies.
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Gov.uk has issued guidance on choosing evaluation methods when considering digital technology.
Mersey Care NHS Foundation Trust plans to roll-out remote technology that allows COVID-19 patients to be cared
for in their own homes. Following a successful pilot of COVID Oximetry@Home in April, the mental health trust began
accepting referrals from primary care last month and aims to do the same for A&E patients soon. The innovation is in
partnership with Docobo and part of Mersey Care’s Telehealth Service. It is expected to monitor up to 500 Liverpool
patients a day through an app on smartphones or a tablet.
NHSX have launched Digital Playbooks. This is a joint effort between NHSX, clinical colleagues and improvement
colleagues and these playbooks make it easier for clinical teams to reimagine care pathways. They evidence proven
digital solutions to clinical problems. They are easy to use. They bring home the benefits technology can have for
patients when it is integrated into the clinical pathway.
NHSX have provided guidance on information sharing in the newly developing Multi-Disciplinary teams (MDTs) that
are located around Primary Care Networks.
NHS Kent and Medway CCG, Kent County Council and Medway Council have procured Graphnet Health to bring
together a single view of individual patient’s records from multiple systems, to form the Kent and Medway Care
Record (KMCR) with the aim to help health and social care providers make better decisions for those in their care.
The record will contain automated, regular data feeds from four acute hospital trusts, three community services
providers, two community based mental health services providers, 225 GP practices (main sites) and 85 branch
sites, and around 466 social care teams based in local authorities.
The Greater Manchester Urgent Primary Care Alliance (GMUPCA) is rolling out Odyssey, the clinical
decision support solution from ‘Advanced’, an integrated care platform aimed at reducing wait times and improving
care across the region. Nine of the region’s NHS trusts will go live with the telephone triage tool from the start of
December, and Royal Bolton Hospital will be the first to go live with the tool at its A&E department. The system is
expected to reduce wait times in A&E across 10 NHS trusts and ensure patients calling 111 or visiting A&E are triaged
in the same way.
NHS Digital has set up a Trusted Research Environment (TRE) service to give researchers secure access to health data
for analytics through a remote platform. The service provides access to health datasets in a secure
environment for trained and vetted researchers, with the ability to link these for research.
NHS Digital has published new statistics on smoking in England.
NHS Digital has published the latest figures on staff vacancies in the NHS. Whilst some critical recruitment
increased in response to the COVID-19 situation, other elements were significantly reduced – this is particularly
the case for certain staff groups.
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National Institute for Health Research (NIHR) has embarked on a digital transformation journey powered by
Google Workspace. NIHR coordinates the efforts of thousands of employees and partners spread out across
multiple locations and organisations. Using Google Workspace, it has been able to bring multiple physical locations
under the one digital hub.

Celtic Nations News

1. COVID-19
Swansea University is examining the efficacy of Boots Dual Defence – a £5.99 nasal spray containing
seaweed – in preventing people becoming ill with COVID-19 and reducing the severity of any symptoms. The
human clinical trial follows a successful laboratory study, and is being carried out by Swansea Trials Unit, Swansea
University and the joint clinical research facility at Swansea Bay University Health Board.

2. Celtic NHS News
SCOTLAND
NHS National Services Scotland has opened a tender, worth an estimated £216m, to procure a new single
Laboratory Information Management Systems (LIMS). On behalf of all NHS Health Boards in Scotland, the
procurement aims to replace existing Laboratory Information Management Systems (LIMS) held at individual
Health Boards over the next five years.
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NHS Grampian at their recent board ‘estimate that in the first seven months of the financial year that the Health
Board have incurred costs of £15.2m in responding to COVID-19 and the Health and Social Care Partnerships
£18.7m’ (£33.9m in total). Meanwhile, another report on the health board’s financial position was also discussed
stating: ‘an initial tranche of funding of £56m had been received from the Scottish Government to cover actual and
projected COVID-19 and remobilisation costs. This covers costs incurred by NHS Grampian and the IJBs, including
social care costs.’ Financial forecasts would indicate that the Board would meet its financial targets with careful
financial management and mitigation of risks and on the assumption of the funding of COVID-19 and
remobilisation costs in line with submitted plans.
NHS Tayside – Auditor General of Scotland has issued their report identifying that they are spending too much while
failing to meet key service targets. They have failed to meet 10 of 20 ‘non-financial’ standards. They met only seven,
with three currently under review. Targets missed in which performance is running below the Scottish
average in Tayside include:
• the percentage of patients who were able to book a consultation with a GP more than two working days
in advance
• patients waiting no more than 12 weeks from referral to first outpatient appointment
• the percentage of patients to commence psychological therapy within 18 weeks of referral.
NHS Grampian have developed a joint action plan to support children and young people across Aberdeenshire along
with Aberdeenshire Council, Police Scotland, the Aberdeenshire Community Planning Partnership, Grampian Fire
Service, Aberdeenshire Health and Social Care Partnership, the Scottish Children’s Reporter Administration and third
sector organisations represented by Aberdeenshire Voluntary Action (AVA) in meeting the needs of children and young
people across the local area.
NHS Greater Glasgow and Clyde – a pilot Crohn’s trial led by doctors at Glasgow’s Royal Hospital for Children and
scientists at the University of Glasgow has seen remarkable results with 60% of patients entering remission after just
eight weeks, giving hope to patients across the country.
NHS Tayside is the first health board to implement a new procedure using tiny cameras inside a pill to help
detect bowel cancer (ScotCap test). The test will be rolled out across health boards in Scotland as an alternative to
a traditional colonoscopy. It is hoped the programme will help health boards tackle a backlog of patients and reduce
waiting times.
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WALES
Health Education and Improvement Wales – North Wales will soon be having its very own dental training unit due
to a collaboration between Health Education and Improvement Wales (HEIW), Betsi Cadwaladr University Health
Board (BCUHB) and Welsh Government. The new facility, planned to be built in Bangor, will provide
localised training for dental team members and will increase the number of dentists and dental care professionals
practicing in the region.
Swansea Bay University Health Board approved a strategic outline case for a £15m extension for Neath Port
Talbot Hospital to help deal with a soaring backlog of orthopaedic operations. Surgeons could be replacing hips and
knees and repairing shoulders there in three years’ time, if all goes to plan. The extension would also cater for spinal
surgery. Health chiefs will also consider setting up a demountable operating area to bridge the three-year
completion phase of the extension, should it be approved. The demountable operating area could even run
alongside the new extension for a period to maximise capacity.
NHS Wales – virtual consultations across NHS Wales services are to be expanded to include virtual group clinics, for
outpatients across primary, secondary and community care. Virtual group clinics are the next stage in Welsh
Government’s commitment to bringing care closer to home and will be rolled-out across primary, secondary and
community care settings. Each year, around 3.1m patients are seen at outpatient departments across Wales. The
virtual group clinics will deliver care to groups of people with similar health needs, including diabetes,
musculoskeletal conditions, rheumatology and dermatology. Betsi Cadwaladr University Health Board has already
begun delivering therapy services virtually in a number of areas including Dietetics, Pulmonary Rehabilitation and
especially Speech and Language Therapy.
Welsh Government have announced £227m to expand the NHS Wales workforce. The additional money amounts
to an 8.3% increase.
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NORTHERN IRELAND
Northern Health & Social Care Trust has become the first Trust in Northern Ireland to commit to becoming JAM
Card friendly in introducing the JAM Card to support autistic people and those with communication difficulties. The
JAM Card, which stands for Just A Minute, is a social innovation from the NOW Group, an organisation that supports
people with autism and learning difficulties into employment.

Celtic Nations – NHS Appointments/
Resignations/Retirements
NHS National Service Scotland have appointed Mary Morgan as the new NSS Chief Executive with effect from April
21.
NHS National Service Scotland have appointed Susan Buchanan as their new Director of the National Specialist
and Screening Directorate.
Life Sciences Hub Wales which works with innovative companies to find solutions for NHS and healthcare
provider – has appointed five Non-Executive Directors to join its Board – Victoria Bates, Erica Cassin, Professor
Hamish Laing, Len Richards and Mr Peter Max.

URCE thoughts…
• The pandemic has had a huge impact on the delivery of services to patients and it’s the NHS’s duty to
maintain good outcomes for as many people as they can, not just those with COVID-19 infection. This is
a huge challenge.
• Capacity is reduced because of infection control measure and continues to be so, even as a backlog of
planned care grows. Therefore, the NHS cannot approach this problem in their usual mode of delivery of
equitably meeting need (as best they can with the resources they have).
• The WHO had a helpful framework for maintaining essential services during a pandemic which prioritises
life threatening, life changing and time sensitive issues above all others, given that choices will always
have to be made when resources are scarce or safety an issue. These categories focus on the essential
prevention of adverse outcomes, responsive urgent care, essential management of chronic conditions,
timely diagnosis of new problems and the proactive management of vulnerable groups.
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• As the NHS moves out of the pandemic the range of people that can access planned treatment grows,
but capacity may still be reduced and need to flex up and down depending on viral activity. Patients must
be properly made aware of any additional risks and this factored into consent.
• In medicine they tend to fight their own corner and they are advocates for the patient in front of them.
Therefore, a plethora of guidance documents from specialties emerge, many of which place equal
demands on cross cutting services such as imaging, theatres and ICU.
• There is insufficient capacity to catch up in their usual fashion, so they need to figure out together how
best to approach this, and broker clinical risk across all specialties. There is an argument for separating
planned care out from acute care and even to provide radical new regional solutions to tackle the
surgical backlog.
• Open discussion and transparency in decision making will be key. If not they will be doing a huge
disservice to patients and also to staff who will be managing as best they can and doing their utmost to
look after their patients.
• This also means really tackling anything which utilises capacity and is of lower value to patients. This can
be supported in part by digital technology but will require a different approach to their clinical follow up
behaviours, for example.
• This is a challenge and an opportunity, and should be a stimulus for patient-facing technology that
enables people far greater control over their own records and data.
• Whatever happens, more of the same isn’t going to help the NHS.

Happy selling colleagues – and please take care and have a safe and happy Christmas
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